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$3.7 VI NYC Midtown to breakeven

Capital expenditure to open the doors. Operating runway through cash-flow positive.

CAPITAL EXPENDITURES - Y0 - ONE-TIME $1.78M
Clinic tenant improvements (gross) $600,000
Less landlord TI reimbursement ($300,000)
Clinic equipment $250,000
Clinéc FF&E $125,000
Gym tenant improvements $400,000
.Training. equipment : $250,000
Recovery equipment $100,000
App/ s.;ﬂtware development $200,000
Brma & I.’;;u.nch marketing $100,000
Initial compound inventory $50,000
SUBTOTAL - CAPEX $l,775,000

HEADCOUNT + Y1 - RAMPED $l46M
CEO / Founder $400,000 M1 $488,000
Medical Director $120,000 M1 $146,400
Director of Performance $150,000 M1 $183,000
N.urse Practitioner $150,000 M3 $152,500
Medicgl Assistants (x2) $94,000 M2 $105,000
=Frr}nt Desk / Cf;ncierge (%2) $90,000 M1 $109,800
Ops_;ratio.ns 1 GM . $120,000 M2 $134,200
Sales / Growth Lead $75,000 M4 $68,600
SUBTOTAL - HEADCOUNT $l,462,780

OPERATING COSTS « Y1 - EX-PAYROLL $107M
Real estate - rent + CAM $444,000
Marketing - Y1 launch + acquisition $419,000
Téch - EMR, .app. héstiﬁé, CRM $60,000
Professi;)nal services $100,000
Supplies + consumables $42,000
SUBTOTAL - OPERATING (EX-PAYROLL) $1,065,000



